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Platform „Kolibri Freight“
Optimization of transport management system

Expansion in consumer electronics:
exclusive sales rights for the brand RAPOO

Kolibri Group – statement as of 09-25

This new platform enables Zeitfracht Logistik to process customer 
inquiries automatically and price them in real time on a 
customer-specific basis, eliminating manual order entry and 
increasing response speed. Through the shipper portal and the AI 
agent, additional services and high-margin direct-to-customer 
business can be scaled, leading to higher margins, stronger 
customer retention, and a rapid return on investment.

Expansion of performance portfolio

Higher order density through more quoted offers

Automated acquisition of new customers

diversification of revenue sources

Expansion of product range

cross-selling and multi channel effect

scale effects by higher logistics efficiency

exclusive sales IP for the European market



Profit & Loss
Statement as of 09-25
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The consolidated EBITDA as of 09-25 is 31.7 mEUR.
Adjusted EBITDA is being valued at 36.45 mEUR.

Kolibri Group – statement as of 09-25



Revenue Split: bond group
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56%

12%

10%

3%
7%

12%

2021

Books

Electronics

Other & E-Com

German Airways

Services

Long-haul logistics

50%

13%

12%

5%

7%

13%

2022

Books

Electronics

Other & E-Com

German Airways

Services

Long-haul logistics

49%

14%

11%

6%

8%

12%

2023

Books

Electronics

Other & E-Com

German Airways

Services

Long-haul logistics

46%

17%

9%

8%

9%

11%

2024

Books

Electronics

Other & E-Com

German Airways

Services

Long-haul logistics

• Massive growth of electronics 
and especially service business 
in revenue split

• Constant growth of the aviation 
part ongoing

Kolibri Group – statement as of 09-25

39%

24%
3%

10%

20%

4%

2025 YTD 09/25

Books

Consumer Electronics

Other/E-Com

German Airways

Services

Long-haul Logistics

Transformation process of revenue split successfully ongoing in order 
to create a risk adverse and stable allocation of revenues.



Revenue Split: Zeitfracht Medien GmbH
Statement as of 09-25
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75%

2%

7%

15%

1%

2022

Wholesale

Third-Party-Logistics

Publishing Distribution

Electronics

Print
75%

2%

7%

15%

1%

2021

Wholesale

Third-Party-Logistics

Publishing Distribution

Electronics

Print

71%

2%

7%

17%

3%

2023

Wholesale

Third-Party-Logistics

Publishing Distribution

Electronics

Print 65%

3%

8%

21%

3%

2024

Wholesale

Third-Party-Logistics

Publishing Distribution

Electronics

Print

• Growth of 3rd party logistics and 
services 

• Growth of electronics business
• Wholesale and books less than 

50%
REVENUE SPLIT IS GROWING 
MORE RESILIENT !

Kolibri Group – statement as of 09-25

47%

15%

10%

28%

2025 YTD 09/25

Wholesale

Third-Party-Logistics

Publishing Distribution

Consumer Electronics



Balance Sheet: Assets
Statement as of 09-25
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Kolibri Group – statement as of 09-25



Balance Sheet: Equity and Liabilities
Statement as of 09-25
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Kolibri Group – statement as of 09-25



Covenant Calculation - PASSED
Statement as of 09-25
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INTEREST COVER RATIO
§ EBITDA / Net Finance Charges > 1,75 
à 2,1

COVENANT 1

LEVERAGE RATIO
§ Total Net Debt / EBITDA* < 2,75 
à 2,3

COVENANT 2

• covenants are met, also the leverage ratio (which is not necessary at the 145 m stage)
• covenant calculations use management-verified financials and the latest bank/syndicate data to ensure accuracy.  
• conservative liquidity position maintained with committed RCF and cash buffers to cover covenant measurement periods.  
• proactive engagement with stakeholders ensured alignment on interpretations
• robust internal controls and regular monitoring processes in place to detect and remediate any deviations early.  
• no material adverse events or triggerable breaches occurred during the testing period; where minor gaps were identified, 

mitigating actions were implemented promptly. 

COMMENTS
*EBITDA is based on LTM numbers

Kolibri Group – statement as of 09-25



Cash Flow
Statement as of 09-25
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Positive operational cashflow achieved as of finalizing Q3, which is a highly favourable development. 
It strengthens the liquidity position and outperforms the precedent year significantly.

The cash flow calculation includes all cash relevant changes from the prior year - where applicable.

* *

* Comparison means 09-25 to 09-24

Kolibri Group – statement as of 09-25

* *
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Disclaimer

The information contained in this presentation of the annual financial statements of the Kolibri Bound Group is for information purposes only and is provided without guarantee. 
We would like to point out that the calculation of the key figures may vary and follows calculation logic that may differ depending on the industry. The information presented is based 

on the data available at the time of presentation. For binding and detailed information, please refer to the official annual financial statements of Kolibri Bond Group. We accept no 
liability for any inaccuracies or errors in the data presented.

Date: 11th November 2025

strictly confidential.
Forwarding to third parties is not permitted.

Kolibri Beteiligung GmbH | Ettore-Bugatti-Straße 6-14| 51149 Köln


